BODY:

SCRUTINY

DATE:

8 SEPTEMBER 2003

SUBJECT:

COMPREHENSIVE PERFORMANCE
ASSESSMENT

REPORT OF:

CHIEF EXECUTIVE

Wards:

All

Purpose:

To inform Members of the Scrutiny Committee of the
Council’s self assessment

Contact:

(Stuart Russell, Head of Strategic Development,
Telephone 01323 415163 or internally on extension
5163.
E-mail address: stuart.russell@eastbourne.gov.uk

Recommendations:

1. That members of the committee note the self
assessment
2. That any agreed recommendations for
amendments to the self assessment are forwarded to
the Leader of The Council and the Chief Executive

1.0

Introduction

1.1

Cabinet on 3 September received the report on the
Council’s self-assessment. The recommendation was
that delegation for further amendments was made to
the Chief Executive in consultation with the Leader of
The Council or her nominee.

1.2

It is important that members of the Council’s Scrutiny
committee also have the opportunity to make
recommendations for any amendments to the Council’s
self assessment

2.0

The Self Assessment

2.1

For the report to Cabinet, the self-assessment and the
report resulting from the peer challenge please refer to
the Cabinet agenda 3 September 2003.

3.0

Consultations

3.1

There has been no consultation on this specific report.
The extensive consultation on the Council’s
self-assessment is detailed in the attached report.

4.0

Resource Implications

4.1

None specific to this report. The resourcing
implications of the self-assessment are set out in the
attached report

5.0

Other Implications

5.1

None specific to this report. The implications of the
self-assessment are set out in the attached report

6.0

Conclusion

6.1

The outcome of Comprehensive Performance
Assessment (CPA) has significant implications for the
Council’s future. The self-assessment is a central part
of the whole CPA. Members are recommended to
consider the self-assessment and agree any
recommendations for amendments for consideration by
the Leader of the Council or her nominee and the Chief
Executive.

Stuart Russell
Head of Strategic Development

Background Papers:
The Background Papers used in compiling this report were as follows:
Audit Commission Guidance on Comprehensive Performance Assessment
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