Overarching commentary : Prosperous Economy EASTBOURNE A

Borough Council

Action Code & Title

Latest Note

CP11_1 ECON Priority Theme 1 Prosperous Economy

(Q3) Two key economic development projects are progressing well. The Town Centre
expansion plans by Legal and General are on track for a planning application to be submitted
in the spring. The Supplementary Planning Document to guide the development of the
remaining sites at Sovereign Harbour, which include the business space, is on track for public
consultation in early spring. The start of the large development by Morrison’s moved a step
closer with confirmation that clearance of the site will begin in early January. Agreements
with the company will see the use of a significant amount of local labour in this large
construction project.




Progress: Prosperous Economy

Action Code & Title

Progress Bar

CP11_1_01 Deliver a sustainable events programme | 93% |
CP11_1_02 Tourism Marketing and Development | BE% |
CP11_1_03 Employment - Town Centre Masterplan | T5% |
CP11_1_ 04 Employment - Sovereign Harbour Business Park | 4% |
CP11_1_05 Employment - Activating Eastbourne | T7% |
CP11_1_06 Local Economy - Eastbourne Loyalty Scheme | 5% |




Prosperous Economy actions (tourism) Q3 2011 / 12

Report Author: William Tompsett
Generated on: 17 January 2012

Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

CP11_1_01 Deliver a sustainable events programme

CP11 1 01_01 Deliver the Council-
led events programme for 2011/12

Deliver Royal Wedding party and Magnificent
Motors event

02-May-2011

Yes

Both events very well presented and
attended with high volumes of
customer satisfaction relayed on the
day and through feedback in social
media, letters and phone calls.

Deliver the Cycling Festival around the resort

23-May-2011

Yes

First cycling festival delivered in
partnership, attendance and
participation from external groups
was as predicted, with a number of
opportunities generated to grow the
event for next year.

Deliver the spring Fiesta on Western Lawns

31-May-2011

Yes

New event with music, food, crafts
opportunities in the scope for
continued developed in partnership
with the Cultural Communities
Network.

Deliver the Aegon International Tennis

19-Jun-2011

Yes

Outstanding tennis event with strong
attendance and a high profile player
list. The partnership continues to
develop and strengthen as the
Devonshire Park review options are
developed.

Deliver Eastbourne Extreme

18-Jul-2011

Yes

Event completed many partners Zero
Gravity BMX, Street Surfing, Formula
Future Offshore powerboat racing,
Eastbourne Edge hockey, ION Man,
Reverse Bungee, Windsurfing, Land

Yachting, Kite Buggying, Inline
Skating, Parkour/Free running, Battle
of the Bands, VW Camper Show,
Stand up Paddled boards, Silver
Zorbing, LOCO "Beach Jam".




Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

Significant issues with the weather
did not affect perception and all
partners keen to repeat in 2012.

Deliver Airbourne International Airshow

15-Aug-2011

Yes

An outstanding event was delivered,
helped by excellent weather,
partnership support and strong flying
display. Achieving this at a time
when the Armed Services are also
making cuts to their budgets
demonstrates the strength of this
event. Anecdotal feedback is that
numbers were higher than ever and
we confirm that it is now at capacity
in terms of numbers and
opportunities to increase revenues
through trade and sales.

Deliver Beachy Head Marathon

23-0Oct-2011

Yes

The 31st Beachy Head Marathon took
place in fine weather, over 1850 had
entered the event and 1299
completed the course by the end of
the day. The winner and first man
home was Orpington road runner
Steve Nimmo in 3 hrs 2 min 28 secs
ahead of seven time winner Stuart
Mills who came second. The first
woman across the finish was Susie
Casebourne from Team Lifestyle in
3hrs 37 mins. This year saw the first
use of chip timing to record the
results and pre registration of
runners from the Friday afternoon.
The 2012 Marathon will take place on
27th October.

Deliver Eastbourne Beer Festival

30-Oct-2011

Yes

The 9th Eastbourne Beer Festival
saw sell out sessions at all 3 evening
sessions and over 900 visitors at the
Saturday daytime session. Over 4500
visitors sampled 13,707 pints from
the over 150 ales available along
with over 2000 pints of cider 900
pints of perry and a wide selection of
bottled beers and wines. Beer of the




Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

Festival went to Boggart Rum Porter,
Star of Eastbourne Award (Sussex
Exemption) went to Pendle Witches
Brew and CAMRA Sussex
Microbrewer Award went to Beachy
Head Brewery's Legless Rambler. A
local heat of the Champion Beer of
Britain was held with Hammerpot's
Bottle Wreck scooping a clear win. A
full programme of musical
entertainment took place on all
sessions and morris dancing master
classes took place at the Saturday
daytime session.

CP11_1_01_02 Contribute to and
support the community-led events in
the programme

Eastbourne Half Marathon took place

Support Eastbourne Half Marathon 06-Mar-2011 Yes along Eastbourne Seafront with
around 1000 runners taking part.
Support and fac_|l|fcate the Coastal Trail Run 27-Mar-2011 Yes Successfully completed.
series around Birling Gap
- . Event was well attended - directed
Sgpport and facilitate the Green Fair on 08-May-2011 Yes and promoted by Eastbourne Festival
Gildredge park .
with EBC support.
Number of events and activities
- . supported including a public launch
E;s‘,)t?\?;lt and participate in Eastbourne 16-May-2011 Yes in the town centre; Green Fayre in
Gildredge Park; East Sussex Open
and several shows.
Event well organised and supported,
Support the Lions Club Motorcycle Run 05-Jun-2011 Yes with high number turnout and good
publicity
To complement the Aegon Int Tennis
Stage live screening of "Tosca" on a big 13-Jun-2011 Yes a live screening of the opera Tosca
screen at the Wish Tower Slopes took place at the Wish Tower slopes
on a big screen.
Support the Beachy Head Rotary ‘fun day’ 25-Jun-2011 Yes Event supported as required.
Support the Lark in the Park fun day 26-Jun-2011 Yes Successful event delivered by Lark in

the Park with EBC support where

needed. Good photos published n
local press and we have several on




Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

archive also.

Facilitate and contribute to the 999 display
event

03-Jul-2011

Yes

EBC events staff fully involved in
coordinating and supporting this well
attended, successful community
event.

Promote and license the Continental Market
on the seafront

03-Jul-2011

Yes

There are two continental markets
the first is in May and the second in
July. Both were successfully
commissioned and staged.

Facilitate the new Eastbourne Triathlon

17-Jul-2011

Yes

Triathlon completed as part of
Eastbourne Extreme around 60
entrants

Support and facilitate the Lammas Festival

31-Jul-2011

Yes

Lammas Festival supported with use
of EBC equipment and space, with
promotion via visiteastbourne. Very
successful two days with good
weather and turnout, with very
positive feedback from partners and
attendees. Photos on archive are
available to demonstrate this.

Promote an International Circus at Princes
Park

09-Aug-2011

Yes

Netherlands National Circus came to
Princes Park and ran a week of
matinee and evening shows, over a
weekend. It was well promoted
throughout the town with a number
of businesses displaying posters and
promotional offers.

Promote and assist the set up of an Italian
Market on the seafront

28-Aug-2011

Yes

Two markets secured - one on 29 -
30 May and 28 August. The May
event was successful and well
attended.2nd event took place in fine
weather

Support and develop the Eastbourne Rugby
Club Rugby Tens tournament

28-Aug-2011

Yes

Event delivered, led by the Rugby
Club with our support.

Facilitate the RNLI Regatta

29-Aug-2011

Yes

Event took place in fine weather
attracting good crowds to Sovereign
Harbour; Events Development
supplied equipment to assist in
delivery.




Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

Secure a Whitsun and summer holiday funfair
for Princes Park

31-Aug-2011

Yes

Whitsun 27 May - 4 June funfair and
19 - 31 August, bank holiday
weekend, as planned.

Assist and facilitate the summer tennis
programme; county cup - July; men’s 35 vets
- July; Devonshire Park Open - August;
women’s' 35 vets - August; SE Tennis
veterans - September.

03-Sep-2011

Yes

The tennis events have been
continuous following the Aegon
International and Devonshire Park is
well attended and busy with activity.
The final tournament the South of
England Championships attracted
343 players and some of the top
veteran players in the UK.

Sovereign Radio Mamma Mia Film/ Abba
Tribute Concert in Devonshire Park

03-Sep-2011

Yes

EBC events assisted Sovereign Radio
in the delivery of this new event
which took place in Devonshire Park.
The Event was attended by 1700+
visitors.

Support the Shinewater fun day

03-Sep-2011

Yes

EBC Events loaned various items of
equipment to help facilitate this
popular local community event which
was attended by the Mayor, the MP
and local ward members.

Facilitate the Jaguar South Downs Run on 29
May and the MG South Downs Run 4
September

04-Sep-2011

Yes

West Sussex Jaguar Owners Club ran
the 29th May event as part of fiesta
event over 100 vehicles attended.
The MG South Downs Run took place
on 4 Sept a jazz band entertained
visitors and over 250 vehicles of the
famous MG marque attended having
driven from Petersfield.

Facilitate Eastbourne Bonfire Society
procession and fireworks

08-Oct-2011

Yes

This event took place in fine weather
around 500 visitors from Sussex
Bonfire societies took part in the
procession along the seafront from
Fisherman's Green Car Park at Royal
Parade to the Wish Tower Car Park at

Grand Parade. They were dressed in
a colourful array of costumes from
the traditional bonfire "boyes"
hooped jumpers to smugglers,
pirates and Elizabethan costume. The
Events team provided all the barriers




Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

signage and management to enable
the road closure for the procession to
take place. A firework display took
place from the beach.

Facilitate the charity walk programme in
Eastbourne; 5 walks beginning with the St
Barnabus and Martello walk in May; Race for
life in June; Chestnut Tree Midnight walk in
July; Marie Curie walk 10 in September;

Santa fun run and walk in December.

04-Dec-2011

Yes

The walks are taking place as per the
planned programme with support
and advice, input and guidance as
required from the EBC team. All
walks completed.

Support and facilitate Town Centre xmas

events

31-Dec-2011

Yes

Little Chelsea - Little Christmas and
Eastbourne Christmas Magic.
Equipment and resources lent to help
stage both events and casual staff
employed to assist in delivery.

CP11_1_01_03 Develop new events
in the programme that help to
market the resort

Agree new events for the programme that

attract new audiences

31-May-2011

Yes

New events agreed - coastal trail
running on 26th March; Green Fair
7th May; Cycling Festival - 21-22
May; Fiesta 28-29 May; Eastbourne
Triathlon 17 July; Rugby Tens 26 -
28 August. As of 8th July all planned
events have been delivered
successfully, in partnership with
others and an additional event to
support the tennis was also
promoted, with a live screening of
Tosca on the Wishtower slopes on
19th June.

CP11_1_01_04 Work to secure
sponsorship, external investment
and demonstrate value for money

Bring together market research activity
corporately to gain more information on

audiences

30-Sep-2011

Yes

Market research was presented in
June 11 and is informing a new plan
of work through analysis and
distribution of the findings.

Work to bring in external sponsorship
expertise for major events

30-Sep-2011

Yes

The Airbourne Project Board agreed
to appoint an external sponsorship
coordinator. This is in process of
ratification, through Cabinet, for
action in 2012.A company Sponsor
Finder have been appointed from
December 1st 2011 to commence
this work.




Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

Continue to develop new events in
partnership with external organisers,
community groups and national bodies

31-Mar-2012

Yes

A number of new events have
already been secured and delivered
including the Cycling Festival and
Fiesta, which were both in May;
Tosca Screening in June and the
Sovereign Radio Mamma Mia film
and tribute which took place in
Devonshire Park in September. A
new initiative with Filmspot a
company that stages film "events"
East Sussex will take place on Dec
17th to show Muppets Christmas
Carol and White Christmas in the
tennis centre with a Christmas
theme.

CP11_1_02 Tourism Marketing and Development

CP11_1_02_01 Deliver new
destination marketing campaigns

Search Engine Optimisation campaign
delivered

31-May-2011

Yes

A review of the value of Search
Engine Optimisation (SEO) was
carried out. This is a means by which
we can ensure Visit Eastbourne is
high profile on internet search
engines. As a result we decided not
to continue with this method, as it
was considered better value to focus
on our social media campaigns which
gives better links to the potential
customer. We have a 'pay per click’
campaign on Facebook and Twitter
which gives us access to followers,
data and direct contact opportunities.

Postcard mailout to previous recipients of the

guide

30-Jun-2011

Yes

An exercise was carried out to
ensure we cleaned up our database
and avoided all duplication in our
mailings, after which 30,000
postcards mailed.

New awareness campaign designed

30-Sep-2011

Yes

The campaign was planned out and
resources allocated in line with
previous years.

New guide for 2012 commissioned

31-Oct-2011

Yes

The new guide is in the process of
being produced and distributed.




Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

Summer awareness campaign delivered

30-Nov-2011

Yes

The campaign was developed and
programmed in line with distribution
of the Guide, postcards, print and
online media - which is currently
ongoing.

Develop promotional campaigns around
emerging trends for cultural and sporting
tourism

31-Dec-2011

Yes

Events, exhibitions, shows and
promotional campaigns are being
pulled together through thematic
promotions and delivery of key
messages - e.g. culture; sports;
seaside attractions; older visitors;
children and young people etc.

CP11_1_02_02 Develop activity in
response to the results of market
research

Deliver the market research programme

30-Apr-2011

Yes

Market research was commissioned
and visitor numbers activity
undertaken externally with Tourism
South East.

Analyse and publish the results of the
research

30-Jun-2011

Yes

Holiday Guide conversion research
completed and highlight results
shared with key stakeholders; results
from Tourism SE work was shared
more broadly and formed the basis
for the case for a significant profiling
study.

Develop a marketing strategy in response to
the research findings

31-Aug-2011

Yes

Establish effective role of a marketing board
with officers, members and stakeholders

31-Oct-2011

No

We will plan the role of a marketing
board around the development of
new campaigns, resources and roles,
responsibilities to ensure the group
can be effective with specific targets
and actions.

New brand campaign developed for 2012 in
partnership with stakeholders

30-Nov-2011

No

Pending the development of
partnerships in and around a
Marketing Board, as well as the
Conference Partnership and
Devonshire Park Project Board.

CP11_1 02_03 Promote Eastbourne
within the 2012 Olympic and
Paralympic Games

Liaise with ESCC and LOCOG to ensure
Eastbourne residents and visitors benefit

30-Sep-2011

Yes

We are pleased with the results of
the work undertaken with LOCOG

from the Torch Relay route

10

and the route announcement will be
made in November. We are also




Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

supporting the distribution of Torch
bearer nomination opportunities and
those for residents to participate in
the opening and closing ceremonies.

Undertake regular marketing activity for the

Marketing material and strategy has

Olympic Training Camp at the Tennis Centre |[31-Mar-2012 Yes been produced and is being
for overseas and domestic training. delivered.
Marketing campaigns agreed in
Agree the promotional campaigns for the advance to the programme and
. 30-Apr-2011 Yes
spring and summer events programmes developed further on an event by
event basis.
Co_ntrlbute to the development plan for Suggestions for the development
Princes Park to enhance the park for -
. o o 30-Jun-2011 Yes plan have been submitted to the
residents and promote the facility within the .
. Development Services Team
tourism offer
Extend.the Dotto Train route to include 31-Jul-2011 Yes !\Iew extended route agreed and
Sovereign Harbour area implemented
A very successful season took place,
with a range of tributes, children's
activity and traditional bands. August
Deliver the new season of Bandstand 30-Sep-2011 Yes pank ho_Ilday saw a hlgh profile act -
P11 1 02 04 1 he breadth concerts international folk artist Seth
Cf — _Q 0 (;lcreaset. € Irea t Lakeman - sell out to a diverse
0 attract_lqns fan Eromoftlona audience from within and outside of
opportunities for the seafront the borough.
New brochures and external signage
Support the possible rebrand and promotion 30-Sep-2011 Yes commissioned and installed - this
of the Redoubt military museum P relates to the action for the Museum
in the Thriving Communities section.
Support the installation of a new Tethered The planning aoplication is expected
Balloon attraction at Princes Park - including |31-Oct-2011 No Pl 9 app P
. : L to be in place in November.
ancillary services for visitors
Yellowave have significant issues
Work with Yellowave to secure adequate W::t]nt:ril;ﬁgr;?:;fs%gi(;iﬁz:g the
funding for a new beach sports and volleyball |31-Oct-2011 Yes Pe . 9
P dialogue with regard to the support
facility in Eastbourne i, T
we can offer for additional provision
in Eastbourne.
Commission and install new attraction 30-Nov-2011 No Consultation is now completed and a

11




Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

signage and milestone markers along the
seafront

number of changes are being made
to the scheme. Quotes for the
seafront signage have now been
received work likely to take place
end of August/September with final
installation due in November

Establish the governance structure for

Officer group; member and
stakeholder groups and Management

30-Apr-2011 Yes board in place. Project and Member
management of the programme .
Board members were actively
involved in the appointment process.
- . Programme and scope of the brief
Cp1-1_1_02_05 U_ndertal_(e full In_|t|ate the cqnsultatlon and work programme 31-May-2011 Yes agreed. Consultation initiated as
business and design review of the  |with the appointed consultants planned
Devonshire Park area .
First options were presented to the
Present fl_rst stage of options for wider 31-0Oct-2011 Yes Pr_OJect Board arld have |_nformgd the
consultation wider consultation and discussion on
best options going forward.
Present options paper for Devonshire Park to 31-Dec-2011 Yes Cabinet paper presented on 14th
Members December.
Several events and activities
underway including the coastal run,
Promote events and activities that link the Beachy Head marathon, th?
- . 31-Mar-2012 Yes Jaguar South Downs Run and film
Eastbourne with access to the National Park . . - .
location. The marketing profile will
build on this with next year's torch
relay emphasising relationships.
o Domain names for the 'gateway to
CP11_1_02_06 Capitalise on th_e Promote the town as the gateway to the Park the south downs national park’
launch of the South Downs National | - - -9 y to secured and images and activities of
Park in specific marketing activity and holiday 31-Mar-2012 Yes .
- the surrounding landscape and
promotions
partners are promoted on our
websites and in our brochures.
Social media campaigns continue to
Utilise online and social media networks to g;rtl\\//v% ll((gy c?cl)'lr?}?eersesr?:e:rii;lk:ﬁjivr\:m?rl\gg
promote Eastbourne as the Gateway to the 31-Mar-2012 Yes Y 9

Downs

UKIP event and continuing rise of
marketing opportunities through new
networks.
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Prosperous Economy Pls (tourism) Q3 2011/ 12

Traffic Light
Red 1
Green 2
ic Li 3 2011/12 2 2011/12 .
'Il'rafflc Light ﬁode & Short Q Year to date ggﬁillgarget Q Latest Note Portfolio Owner
con ame Value Value
The TIC has had its busiest year for 3
years, and has seen an upsurge of
Cumulative result for 2011/12 as of Q3 2011112 enquiries in the shoulder months (NOV
213,750 - Jan). This is also reflected in the
@ III'EOOZ Users at the 55,064 220000 275,000 98,892 sales figures being up on previous Tracey McNulty
— s 000 years. A contributing factor to this us
' 231,481 ' undoubtedly the increase in opening
hours as the TIC has been open on
Sundays and Bank Holidays in 2011
Despite the volume of hits to the
Cumulative result for 2011/12 as of Q3 2011112 visiteastbourne website, we are Iosing
TL 006 Online £142.500 the actual accommodation booking to
. — . £22,610 c150.000 | £175,000 £47,345 other booking agents, and on occasion |Tracey McNulty
bookings made ‘ ! . -
—— 160000 direct to the hotels. We are working
! F123,318 ’ with the EHA to agree price parity
standards.
Hits to the website continues to grow,
Cumulative result for 2011/12 as of Q3 2011/12 we are looking at the most popular
TL_004 Hits to the pages and compiling further detail of
@ VisitEastbourne 4,153,171 6,000,000 8,000,000 4,299,611 reasons why people are using the Tracey McNulty
website :'X'ml b 5 000000 website, we regularly receive positive

11,715,793

feedback regarding the navigation of
the website
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Prosperous Economy actions (employment and local economy)

Q3 2011/ 12

Report Author: William Tompsett
Generated on: 17 January 2012

Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

CP11_1_ 03 Employment - Town Centre Masterplan

CP11_1 03 01 Complete Area
Action Plan

Complete Phase 1 of Parking Strategy

30-Apr-2011

Yes

Issues and Options report completed
in March. Copy of report attached.

Draft Area Action Plan to CMT

31-May-2011

Yes

Report presented to CMT on 10 May
2011. Copy of report attached.

Seek Cabinet approval for consultation

13-Jul-2011

Yes

Cabinet approval received on 13th
July.

Complete Area Action Plan

21-Jul-2011

Yes

Consultation began as programmed
on 21 July. Two weeks of informal
consultation will bookend the formal
consultation which starts on 2 August
2011.

CP11_1 03 02 Undertake
Community Consultation on
Document

Consultation goes live

01-Aug-2011

Yes

Formal consultation began on 2nd
August.

Consultation completed

31-Oct-2011

Yes

Consultation began on 22nd July and
was completed on 22 September.

CP11_1 03_03 Submit Area Action
Plan to Government

Analysis of consultation results

30-Nov-2011

Yes

Analysis completed, copy of
document attached.

Consider any amendments

30-Nov-2011

Yes

Amendments have been considered
and the details of the proposed
amendments to the proposed
submission are attached.

Seek authority to submit to government

14-Dec-2011

Yes

Report presented to Cabinet on 14
December where the decision was
that 'Full Council recommended to
approve the submission Eastbourne
Town Centre AAP and sustainability
appraisal and this be submitted to
the Secretary of State early next

14




Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

year.' Copy of the decision notice
attached.

CP11_1_04 Employment - Sovere

ign Harbour Business Park

CP11_1_ 04_01 Consultation on draft
masterplan by landowners

Analysis of consultation completed

30-Sep-2011

Yes

Decision by EBC to carry out some
early consultation supported by
SHRA. Local consultation and
exhibition planned for August.

Analysis of consultation completed,
copy of report attached

CP11_1_04_ 02 Submit bid to
Regional Growth Fund

Complete application form

30-Jun-2011

Yes

Application submitted by due date.
Unfortunately, the application was
unsuccessful. EBC will continue to
work with investors to bring about
new employment opportunities on
this important site.

CP11_1_ 05 Employment - Activat

ing Eastbourne

CP11_1 05 01 Develop and
implement a Communication
Strategy

Produce strategy

30-Sep-2011

Yes

Strategy drafted for agreement with
partners and will be published in
September.

The communication strategy has
been used as a strategic background
document for a National Lottery bid
for funding a dedicated job-search
website for Activating Eastbourne.

CP11_1 05 02 Support Future Jobs
Fund

Final claim and report on benefits

30-Nov-2011

Yes

Final FJF completes work experience
in September 2011.

Final claim has been paid. Report on
benefits as presented to CMT is
attached.

CP11_1 05 03 Develop and
implement the Total Employability
Project with Sussex Downs College

Total Employability Project goes live

30-Jun-2011

Yes

Project opened in Langney Road on
3rd June 2011, press release
attached.

Publish snapshot report on progress

30-Sep-2011

Yes

Labour market intelligence report
published. Copy of May's attached,
next one due November.

Publish November snapshot report on

30-Nov-2011

Yes

November issue published, copy

15




Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

progress

attached.

CP11_1 05 04 Create a website
business directory with a news

The pilot for this website is live on
www.eastbourne.gov.uk. The

. . Create website 31-Oct-2011 Yes Chamber of Commerce has a bid to
function and marketing strategy for -
project the Blg Lottery Fund for money to
establish a standalone website.
CP11_1_ 06 Local Economy - Eastbourne Loyalty Scheme
a. Send draft version to JO/JC by 19th
September 2011. 19-Sep-2011 ves
An update meeting was held on the
20th September 2011 with Councillor
David Tutt, Julian Osgathorpe, Jeff
Collard, Penny Shearer and Calvin
Burcombe. After the results of the
b. JO/JC to provide feedback by midday market research to date were
20th September 2011. 20-Sep-2011 ves discussed a decision was made not to
include the feasibility report in
October's cabinet meeting as it was
apparent more work was still
required to work with the local
retailers.
LC_11/12_18 20. Update and c. Make the required amendments to the 22-Sep-2011 Yes N/A anymore.
complete PID and create Cabinet cabinet report
Feasibility Report completed with d. Circulate draft report to Cabinet i . L
recommendation(s). member and Lead Chief/Head of Service by |22-Sep-2011 Yes Review project timeline to take
account of extra consultation work.
close of play 22nd September 2011.
Consultation with the business
community during the early
feasibility work revealed that further
e. Draft cleared Cabinet Feasibility Report work is needed to help their
to Cabinet Secretary by 4pm on the 27th 27-Sep-2011 Yes understanding of how a loyalty
September 2011. scheme will work. This extra work
has delayed the report to Cabinet but
is vital as background information to
the feasibility study.
I).ctos:rngoulpfated PID to JO/JC by 4th 04-Oct-2011 Yes N/A anymore.
g. Submit report to Project Sponsor ready 04-Oct-2011 Yes N/A anymore.

for Cabinet Pre-Agenda.
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Prosperous Economy Pls (employment and local economy) Q3
2011/ 12

Traffic Light
Red 1
Green 1
ic Li 3 2011/12 2 2011/12
'Il'raf'flc Lzl ﬁode e Q Year to date gg::i;arget Q Latest Note Portfolio Owner
eleln SIS Value Value
Latest result for 2011/12 as of Q3 2011/12 The ShOp Void rate for Eastbourne is
DE_004 Town centre :;32 currently 11.17% compared to a
@ vacant business 11.17% ' 12.08% 11.92% national rate of 14.33% (60 units). Jeff Collard
space Since June there have been 23 new
0% 1AT% 2% businesses and 21 businesses closed.
Latest result for 2011/12 as of Q3 2011/12 The Eastbourne figure remains below
DE 005 JSA 2,078 the national average of 3.9%. The Big
. Claimant Count 2,194 2181.9|2,078 2,147 Week of Work held in November 2011 |Jeff Collard
was designed to have a positive impact
1,700 — —2,300

2,194

on people looking for work.
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Overarching commentary : Quality Environment EASTBOURNE |

Borough Council

Action Code & Title

Latest Note

CP11_2_ENV Priority Theme 2 Quality Environment

(Q3) Progress continues to be made on the procurement of the Joint Waste Contract. The last
quarter saw the start of the competitive dialogue sessions with the bidders now required to
submit their outline solutions and innovative ideas to meet the first draft waste and street
cleaning specification. Eastbourne maintained its significant reduction in waste going to
landfill with only 6% of waste not being used in recycling or in the production of electricity.
The provision of new allotments continued with work starting on Durley Field.

As can be seen from the overview, the transport project is only 25% complete. This is
because much of the background work required specialist consultancy on Cycling and Parking
Strategies, which has now been complete. Draft Strategies will now progress to public
consultation early in the New Year before formal adoption. Bids to the government are being
prepared by ESCC seeking funding for the priority cycle routes so that we can offer
alternative transport options to the local community, helping to reduce our carbon footprint.
Further consultation has been undertaken with Councillors on their suggestions for a second
tranche of parks and other open spaces to be protected as part of Queen Elizabeth’s Diamond
Jubilee celebrations in 2012. A number of sites will be presented to Cabinet for approval.
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Progress: Quality Environment

Action Code & Title

Progress Bar

CP11_2_01 Managing Waste Responsibly | 52% |
CP11_2_ 02 Improving the Cleanliness of our Streets and Public Areas | T73% |
CP11_2_03 Allotment Provision | B0% |
CP11_2 04 Towards a Low Carbon Town | 49% |
CP11_2_05 Transport | 25% |
CP11_2_06 Eastbourne Park | BV |

CP11_2_07 Pride in our Parks

| 100%
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Quality Environment actions Q3 2011/ 12

Report Author: William Tompsett
Generated on: 17 January 2012

Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

CP11_2_ 01 Managing Waste Responsibly

CP11_2_01_01 Continue to divert

Achieve a minimum of 12 promotional and

In the first quarter there was one
event completed, with a further ten
planned over quarter 2,
complementing the town’s summer
events schedule. A total of 10 days
were dedicated to promotional and

. educational events on waste minimisation 31-Mar-2012 Yes educational events on waste
waste from landfill . P L
and recycling minimisation and recycling in quarter
2 and a further event took place on
the 11 October. Details attached.
Future events are planned.
EBC is part of the Framework that
. keeps our options open as to the
Ensure EBC is part of the SE Waste 30-Apr-2011 Yes procurement process. A firm decision
Framework Agreement . .
to use the framework will be made in
late Summer.
. Develop and approve the waste governance Cabinet approved the setting up of
CP11—2—0:_L—02 New joint waste model and business case for new contract. 30-Jun-2011 ves the waste model on 8th June.
contract with East Sussex partners
Set up the Joint Waste Committee (JWC) to The JWC held its first meeting on 6th
30-Sep-2011 Yes July.
oversee the new contract
Administering Authority in place to give Rother DC was confirmed as the
technical su 9 ort to JV\)I/C P 9 30-Nov-2011 Yes Administering Authority at the
PP Cabinet meeting on 8 June 2011.
CP11_2_ 02 Improving the Cleanliness of our Streets and Public Areas
CP11_2_02_01 Work with the local '-e“elrs 90?:19 t‘;_fr_‘ecijgt’)‘b‘i‘;rhool‘_’ .
neighbourhoods to identify and Agree method of delivering objective 30-Jun-2011 Yes bane'’s as Ienuilies by The pouce or

address their top grot spots

Grot Spot nominations. Copy of letter
attached.
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Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

Agree Grot Spots with Neighbourhood panels

30-Sep-2011

Yes

There have been 14 grot spots
identified across the Borough. Of
those identified 8 areas have been
cleared and completed. An example
of before and after is attached.

Complete programme of improvement works

31-Oct-2011

Yes

Programme of works completed.
Details of areas cleaned attached.

Seek feedback from Neighbourhood Panels

31-Dec-2011

Yes

Feedback form sent to Councillors
and Neighbourhood panels on
7/12/2011; copy of form attached.

CP11_2_02_02 Target and improve
buildings in a high profile secondary
shopping area in the Town Centre

Agree survey area and targeted buildings

31-May-2011

Yes

Survey area agreed together with
targeted buildings, as per attached
document

Establish owners of identified properties and
seek improvements

31-Jul-2011

Yes

The Owners of properties have been
identified with the exception of one
property which is in administration.

Arrange for legal action if necessary to secure
compliance

30-Sep-2011

Yes

Details of properties where notices
have been served are on the
attached document.

Begin to undertake prosecutions or direct
action as necessary

31-Dec-2011

Yes

DPG have concluded that Direct
Action would not be appropriate as
the majority of the relevant
properties have been upgraded and
or there is a strong commitment
from the owners of the properties to
comply by the end of Q4.

Legal Proceedings have been
actioned against the same owner of
two of the relevant properties
resulting in one conviction at the
Magistrate Court. There has been a
commitment from the owner of these
two properties to comply by the end
of Q4.

CP11_2_ 03 Allotment Provision

CP11_2_03_01 Provision of more
allotment space

Provide additional plots within Manor Road
and Highfield Estate

30-Apr-2011

Yes

10 additional plots provided

Provide additional plots within Churchdale

20-Jun-2011

Yes

46_additional plots provided
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Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

Road Allotments (phasel)

Durley Field site clearance in readiness for

Durley Field cleared by 30
November, with some mature trees
retained. Next phase of the works is

laying out new allotments 30-Nov-2011 ves to set out the site with track ways
and car parking areas and maximise
capacity for 5 rods plots.
CP11_2 04 Towards a Low Carbon Town
Develop the business case for the solar PV
project and ensure that Sector, the Council’'s .
. See here for supporting documents
treasury management advisors, conduct and .
- . 30-Jun-2011 Yes (item 16). Reported to Governance
complete a full financial assessment, to be
Board on 1/7/11.
reported to the Solarbourne Governance
Board on 1 July 2011.
CP11_2 04_01 Implement Action Review action plan. Completed 14 September
Plan from the Environment Strategy |2011. 30-Sep-2011 Yes
Following the Government's
announcement to reduce the tariff,
Begln_lnstallgtlon of PV solar panels on 07-Nov-2011 Yes the project sought to maximise the
council housing stock number of panels erected by the cut
off date. The project costs have been
covered and there is a small surplus.
Develop the business case for the solar PV
project and ensure that Sector, the Council’s .
. See here for supporting documents
treasury management advisors, conduct and .
- . 30-Jun-2011 Yes (item 16). Reported to Governance
complete a full financial assessment, to be
Board on 1/7/11.
reported to the Solarbourne Governance
CP11_2_04_02 Implement Action  |Board on 1 July 2011.
Plan from Eastbourne's Natural Review action plan 30-Sep-2011 Yes
Resources Strategy -
Following the Government's
announcement to reduce the tariff,
Begln_lnstallgtlon of PV solar panels on 07-Nov-2011 Yes the project sought to maximise the
council housing stock number of panels erected by the cut
off date. The project costs have been
covered and there is a small surplus.
CP11_2_04_03 Prepare guidance for gzgggggsza‘:zd t?of:/:zl?srt on 14
existing buildings and new Cabinet approval of Consultation document 14-Dec-2011 Yes PP

development on Sustainable Design

consultation. Copy of decision notice
attached.
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Action Code & Title

IMiIestone Description

Milestone Due Date

IMiIestone Completed

IMiIestone Note

CP11_2_ 05 Transport

CP11_2_05_01 Prepare and
implement a cycling strategy across
the town

Complete the draft strategy

31-May-2011

Yes

Draft strategy completed and going
to Cabinet on 13th July

Cabinet approve consultation on draft
strategy

13-Jul-2011

Yes

Cabinet approved the consultation on
the draft strategy at the meeting on
13th July.

Completion of two cycle routes

31-Dec-2011

No

Cycle routes along Horsey Sewer and
King Edward Parade have both been
approved in principle. ESCC to
implement. Both schemes are
currently undergoing final design.

CP11_2 06 Eastbourne Park

CP11_2_06_01 Prepare a plan for
Eastbourne Park

Cabinet approval for consultation on a draft
document

19-Oct-2011

Yes

Cabinet approval given to commence
consultation at meeting held on 19
October.

Start consultation exercise

04-Nov-2011

Yes

Public consultation began on 4th
November 2011 and this will run
until 27th January 2012.Details on
the consultation are provided on the
Council’s website.

CP11_2_07 Pride in our Parks

CP11 2 07_01 Improvements to
Decoy Pond

Complete enhancement of the pond

30-Jun-2011

Yes

Work was completed to plan on 24
June and the launch event took place
on 26th June.

Publicise project

30-Jun-2011

Yes

Launch event featured in Gazette on
1st July 2011 - copy of article
attached.

CP11_2_07_02 Princes Park

Achieve Green Flag status for the park

31-Jul-2011

Yes

Green flag awarded on 25th July
2011

Complete Draft Development Plan Brief

30-Sep-2011

Yes

Draft plan was completed by 30th
September 2011, copy attached.

CP11_2_07_03 Queen Elizabeth
2012 Challenge

Complete negotiations on legal agreement

30-Apr-2011

Yes

The Legal Agreements were
completed on 07 March 2011

Submit Deeds of Dedication for 6 parks/areas

31-Dec-2011

Yes

All documents are with Fields in Trust
(FIT) who are
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Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

managing/administering the scheme.
All six sites are now recognised as
being protected and the legal
agreements are awaiting approval by
FIT.

FIT will be completing all the Deeds
of Dedication throughout 2012 and
have identified the Jubilee week-end
as their target to complete.

All deadlines were achieved by EBC
and the Council is putting forward a
second tranche of sites to 8th
February 2012 Cabinet for
consideration.
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Quality Environment PIs Q3 2011/ 12

Traffic Light
Green 3
ic Li 3 2011/12 2 2011/12 .
ng:‘nc Light Ezcri:e& Sl Q Year to date gg:;ﬂ; arget Q Latest Note Portfolio Owner
Value Value
Cumulative result for 2011/12 as of Q3 2011/12 Data awaiting verification so the Q3
DE_191 Residual 396.00 kg figure is an estimate. However, the
@ household waste per |130.00 kg 528.00 kg 130.00 kg estimate of 130 kg shows that EBC is Jeff Collard
415.80 kg
household 38000 k0 — B M | e kg on target for the year.
Data awaiting verification so the Q3
DE_192 Percentage Cumulative result for 2011/12 as of Q3 2011/12 figure is an estimate. Eastbourne has
of household waste g;%“‘-— demonstrated a healthy and sustained
@ sent for reuse, 28.91% 31.00% 34.89% recycling rate so far across 2011/12. Jeff Collard
recycling and — 000w Q3 is traditionally a lower figure as
composting ’ 33.13% ’ there is less on target for garden
waste.
Data awaiting verification so the Q3
figure is an estimate. Now that the
Newhaven Energy from Waste (EfW)
Cumulative result for 2011/12 as of O3 2011112 p|ant is fuIIy operational, Eastbourne's
DE_193 Percentage residual waste is being disposed of
@ of municipal waste |6.10% ﬁ-m 42.00% 6.73% away from landfill as the norm. This is |Jeff Collard
land filled — | cooo demonstrated by the dramatic fall

21.18%

from 50% to 6%. Assuming no
mechanical or technical issues at the
Newhaven EfW, Eastbourne should
easily achieve its target this year.
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Overarching commentary : Thriving Communities EASTBOURNE

Borough Council

Action Code & Title

Latest Note

CP11_3_COM Priority Theme 3 Thriving Communities

(Q3) The benefits caseload is at its highest level ever at 12,075, which is 400 up on the same
time last year. Even with this increase in caseload the team has managed to keep
performance ahead of target.

Collection of Council Tax is ahead of target despite the current economic climate. However,
there has been a drop in performance on the collection of business rates, which may be a
reflection on the difficult climate that businesses are operating in. We will continue to take a
firm but fair approach to businesses who are having difficulties meeting their business rates
obligations.

The Housing Needs Team reports an increase in requests for Housing advice and assistance
and whilst this is being managed we will continue to monitor the situation. The Housing
Needs Team, Housing Benefits and partners (CAB/BHT) are working together to ensure
residents are prepared for changes to the Welfare Benefits system. This will become an
increasingly important issue over the next year as reductions in benefits come into force.

Work with East and West Sussex Authorities is taking place to help tackle rough sleeping with
specific emphasis on providing advice and options before rough sleeping becomes
entrenched.

Good progress is being made towards meeting the Decent Homes targets in line with the
agreed programme with Eastbourne Homes Ltd. Improvements have been made to reduce
the time taken for adaptations in private homes and work on empty properties has resulted in
the target for 2011/12 already being met in full.

A cross authority Senior Officer Steering group has been set up to oversee Neighbourhood
Management work with the view to further develop how we plan and deliver services in a
more effective and joined up way. To date local action plans have focused on operational
issues deliverable over a 12 month period, however, the steering group will begin to take a
longer term view to establish what could be planned over a two — three year period. It's
relevant to note that the Government is introducing a number of initiatives including better
working with Families with Multiple Problems and we expect to dovetail this with some
aspects of our established Neighbourhood Management structure.

At the end of October the Government made an announcement to reduce the ‘Feed in Tariff’
for Solar Photo Voltaic schemes by over half for systems installed after the 12th December
2011. At the time of writing this proposal was being challenged in the UK Court of Appeal,
however, given the significance of the change, the Council has been forced to scale down the

26




Action Code & Title

Latest Note

scheme pending a decision on the final feed in tariff. Once a decision is known, officers
together with the Project Board will consider the viability of further installations before the
end of March 2012.

27




Progress: Thriving Communities

Action Code & Title

Progress Bar

CP11_3_01 Youth Activities | B86%
CP11_3_02 Improving Neighbourhood Delivery | T7%
CP11_3_03 Cultural development | 39%
CP11_3 04 Maximising our Housing Assets | T5%
CP11_3_05 Support to Vulnerable Households | 72%
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Thriving Communities actions (community) Q3 2011/ 12

Report Author: William Tompsett
Generated on: 17 January 2012

Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

CP11_3 01 Youth Activities

CP11_3_01_01 YMCA Programme
Delivery Plan

Initial Delivery Plan agreed

30-Apr-2011

Yes

Delivery plan agreed that takes
account of impact of reductions in
ESCC youth activities currently under
discussion

Monitoring end quarter 1

30-Apr-2011

Yes

Initial plans in place; Youth activities
Team Leader recruited; consultation
completed in Willingdon Trees and
events launched; initial monitoring
reports set up. Additional funding
from ESCC secured for health
promotion activities with Youth
Partnership

Monitoring end quarter 2 - financial

information and detailed work programme to

be provided with ASPIRE reports

31-Jul-2011

Yes

Monitoring meeting held 2 August.
Financial information will be revised
following review of staffing
arrangements. Range of activities
currently provided and planned
covering four key areas.

Monitoring end quarter 3 incorporating
evaluation of Grant

31-Oct-2011

Yes

Monitoring visit carried out 11th
October. Spending, activity and
programme reviewed.

Monitoring end quarter 4 and recommend

funding for 2012/13

31-Jan-2012

Yes

Monitoring visit took place 10th
January 2012. Application for funding
for 2012/13 to be considered at
Grants Task Panel meeting 16th
January 2012 and decided at Cabinet
meeting on 8th February 2012.

CP11_3_01_02 Monitor delivery of
Youth Strategy

Agree draft Youth Strategy

30-May-2011

Yes

Draft Strategy agreed and published
on Council website 1st June 2011.
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Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

after beginning of autumn term.

Complete consultation on Youth Strategy

30-Sep-2011

Yes

Consultation period ended 30th
September. Two workshops
organised to initiate action planning
29th September and 6th October and
Youth Partnership met to agree
process for finalising Strategy 7th
October. Final Strategy currently
being produced.

Finalise action plans including liaison with key
EBC service teams to agree contributions and
implementation

31-Dec-2011

Yes

Initial action plan drafted for
discussion and completion at Youth
Partnership 17th January and sign off
by 31st January

CP11_3_01_03 Develop a downhill
cycle trail and activity area

Carry out site safety works to trees and trails

30-Apr-2011

Yes

Completed by 30/04/11 as per
attached documents.

Negotiate release on restrictive covenants

30-Apr-2011

Yes

Completed on 30/04/11,
confirmation as per attached
documents

Achieve planning permission

12-Jul-2011

Yes

Planning approval received at the
meeting held on 12th July.

CP11_3_02 Improving Neighbour

hood Delivery

CP11_3_02_01 Monitor delivery of
Neighbourhood Management action
plans

Draft Action Plans completed

30-Apr-2011

Yes

All three action Plans (Old Town,
Town Centre and Willingdon Trees)
have been agreed and significant
progress made on implementation

EBC Officer Group established

30-Apr-2011

Yes

Officer Group met 27th April; key
contacts established; future
meetings will be ad hoc as and when
required

Progress reported to ESP

31-May-2011

Yes

ESP updated May 2011; agreed sub-
group to take forward work to
establish Steering Group

Action Plans finalised

30-Jun-2011

Yes

Action plans now agreed by
Neighbourhood Management
Operations Groups in all three areas.
These will be live documents
amended over time.

Qtrnfpgir Qtnnring Group estahlished

30-Jun-2011

Yes

Quh-grnnp of ESP_met 21 July to
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Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

discuss role and proposed
membership of the Strategic Steering
Group. Initial presentation and
meeting took place on 25th
November to discuss the principles
and future strategic management
arrangements agreed. Eastbourne
Strategic Partnership will be the key
group with overall responsibility for
Neighbourhood Management.
Community Services Manager will
update ESP on overall progress
through a report highlighting key
achievements and issues. A Senior
Officer Group will meet to consider
and identify solutions to major
issues.

Progress reported to Strategic Group

Progress reported to Steering Group 30-Sep-2011 Yes meeting on 25th November.
Progress reported to Strategic Group
Progress reported to Steering Group 30-Dec-2011 Yes meet!ng on 25th November. Further
meeting will take place February
2012.
Needs and priorities reviewed. Draft
proposal to develop Neighbourhood
Management in Langney North (and
Review needs and priorities and identify next 30-Jun-2011 Yes subsequently Hampden Park and
two areas for Neighbourhood Management Langney South) was presented to
ESP sub-group meeting 21st July and
will be taken to Steering Group
thereafter.
CP11_3_02_02 Extend -
Neighbourhood Management to one ) ) Updated Eastbourne Strategic
additional priority area Submit proposal to ESP for Nelghbo_u_rhood Par_tnershlp September 2011;
Management to be extended to additional 31-Jul-2011 Yes Neighbourhood Management to be
area with second area to be added subject to developed in Langney North /
resources Shinewater next, and in Langney
South and Hampden Park in 2012/13
. . Initial contacts made with local
Engagement with local agencies and agencies - Shinewater Shaftesbur
community members initiated in priority 31-Oct-2011 Yes 9 Y

area(s)

Centre, Shinewater Hub, police, GP
surgery, ward councillor and Local
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Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

Partnerships for Children to identify
local priorities. Profile of area in
development.

CP11_3_02_03 Developing Langney
Community Centre

Complete initial works to enable lettings to
part of Community Centre and begin lettings

31-Jul-2011

Yes

Initial works completed and first
lettings made 18th July 2011.
Additional small-scale works in hand
to enhance fire prevention measures.
Security system installed - awaiting
connection through Lifeline to
Security Response Firm. Application
for Premises Licence made 4th July
2011. Initial discussions with
interested groups and individuals
have taken place and two
consultation meetings held. The
Council will work with new Trustees
to help identify options and costs of
repairs in Phase 2 to bring the
former social club area back into use.

Identify organisation, groups and individuals
to form management committee of Langney
Community Centre in partnership with 3VA

31-Jul-2011

Yes

Contacts made with local groups and
individuals who have expressed
interest in management of the
Centre. Expressions of interest
invited and proposals assessed. The
only suitable group identified
withdrew from the project because
they do not have the resources or
capacity to manage the work
required to manage and run the
Centre. Council officers will therefore
work with existing stakeholders and
individual residents to recruit
volunteers and members for a brand
new organisation to take on key
tasks initially whilst forming a
managing committee capable of
taking over management of the
Centre in the future. This will involve
significant community engagement
and will be reliant on officer time at
this stage.

Engage with lacal r‘nmmlmiiy to identify

21-0Oct-2011

Yes

Six reglllnr sessions inr‘lllr‘ling
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Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

priorities for use of Langney Community

Centre and review lettings in partnership with

3VA and management committee

Zumba, Sequence Dancing, Dog
Training, Youth Activities. Views on
use of the building sought through
open session, consultation meeting
on Premises Licence and
conversations with some local
stakeholders. The Neighbourhood
Management Officer will spend time
at the Centre regularly to meet with
local stakeholders and residents and
encourage involvement in the
development of activities at the
Centre. A further meeting is planned
21 November at the Centre to
establish a steering group and recruit
volunteers and sessions and
consultation will continue as the
Centre plans and management
develop over the next year or two.

Establish formal governance of Community

Centre in partnership with 3VA and
management committee

31-Oct-2011

Yes

A steering group has been
established including local residents
and stakeholders, and local
councillors. The group has agreed to
establish a Charitable Company or, if
available, a Charitable Interest
Organisation (CIO) to take over
management of the Centre and work
on developing this is in hand. This
process is expected to take up to 6
months and the timing of final
incorporation will depend on
government plans to introduce ClOs.

Identify options for repairs and refurbishment
to re-open remainder of Community Centre

including funding sources

31-Jan-2012

Yes

Architects have visited the Centre
and given initial views on the full
range of works needed.

The Steering Group is currently
securing quotes for building and
electrical works and for
improvements to disabled access and
will discuss priorities for spending at
its next meeting on 16th January.
The Group is carrying out a further
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Action Code & Title

Milestone Description

Milestone Due Date

Milestone Completed

Milestone Note

survey of local residents on 19th and
20th January to identify priorities for
the use of the former social club.

CP11_3_02_04 ECSP Programme
Delivery Plan

Initial Delivery Plan agreed

30-Apr-2011

Yes

Plan formally agreed by Community
Safety Partnership on 16/06/11.
Reported to Cabinet on 7 September.

Monitoring end of quarter 1

30-Jun-2011

Yes

Performance of Pls all better than
target. All actions in Community
Safety Plan being progressed
satisfactorily. Refer to Plan for full
actions.

Monitoring end of quarter 2

30-Sep-2011

Yes

Performance of Pls all better than
target with the exception of shop-
lifting. All actions in Community
Safety Plan being progressed
satisfactorily, though note
Neighbourhood Watch membership is
currently amber against the target.
The resignation of the NW chair of
Eastbourne has mitigated against
further progress, however the Town
Centre Neighbourhood Management
Group are focusing on development
at its next meeting in November.
Refer to Plan for full actions.

Monitoring end of quarter 3

31-Dec-2011

Yes

Performance of Pls all better than
target with the exception of
shoplifting. All actions in Community
Safety Plan being progressed
satisfactorily, though note
Neighbourhood Watch membership is
currently amber against the target.
Please refer to the Plan for full
actions (attached to this action in
Covalent).
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Thriving Communities Pls (community) Q3 2011 7/ 12

Traffic Light

Red

2

Green

a4

Traffic Light

Icon

Code & Short
Name

Q3 2011/12

Value

Year to date

Annual Target
2011/12

Q2 2011/12

Value

Latest Note

Portfolio Owner

TL_022 Junior (age
<=16) participation
in sport (number)

53,102

Cumulative result for 2011/12 as of Q3 201112

174,456
183,638

105,000 — - — 190,000

163,771

244,850

57,845

The third quarter of the year shows a
further decrease of 5231 against last
year. As the majority of this decrease
is down to junior numbers attending
the Sovereign Centre a further
investigation has been carried out. The
Partnership Manager for Serco Leisure
has changed the way swimming lesson
numbers are recorded. For each child
that attends a swimming lesson we
have always recorded one additional
adult as children don't come alone to
their swimming lesson, unfortunately
the current Partnership Manager had
mistakenly been recording an
additional child instead of an adult. He
corrected this mistake in May 2011 to
more accurately reflect the true usage.
Unfortunately this has halved the
number of junior participants in the
swimming lesson category and has
resulted in 24,625 juniors being
reclassified as adults since May 2011.
As the Sovereign Centre is showing a
decrease of just over 14,000 junior
visits between May & December
compared to last year, this shows a
real increase of over 10,000 junior
visits this year.

Tracey McNulty
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Tgﬁ:‘flc izl E(::r?e& SlCl: Q8 2011712 Year to date 282;7::_; arget Q2 2011712 Latest Note Portfolio Owner
Value Value
Motcombe Pool and the four
community sports facilities are all
showing similar junior numbers to last
year and an overall increase of 2444
(year to date). It should be noted that
the significant drop in junior numbers
at Motcombe Pool in December was
due to the pool being closed for
maintenance throughout the majority
of the Christmas School holiday.
Latest result for 2011/12 as of Q3 2011/12 On track: 9.3% less crime against
ECSP_001 Reduce @'g’;w sam